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STRATINC PROJECT

Brief description of the activities

December - 2003

LOCAL WORKING GROUP (LWG)

It has been established the working group that will lead the project in Murcia and will carry out the major part of the establishment of PSIP platform. INFO is the lead partner and will use the Stratinc project as a model to extend this type of platform to the network of seven technology institutes of the Region of Murcia and also it will provide services of Economic Intelligence by itself.

In this local working group is also a leading actor the Technology Center on Canned Food (CTNC) that will provide the major volume of information once the PSIP will be implemented. Juver is a leading company in the juices industry that will serve as model for the rest of the clients of a Economic Intelligence platform. It will enliven all the activities related with this project. Idetra will provide its experience as consultant in the establishment such platform. And finally Steria will act as software developer for the implementation of the system.

OVERALL DESIGN OF THE PSIP

Through several meetings (four until the date) it has been designed the Food PSIP. The design is available in the file "Zumos - Diseño de una plataforma sectorial.doc" (only in Spanish). Its main conclusions shared by all the members of the LWG are:

Selection of the target companies

· It is better to select a high technology intensive sector and homogeneous to make the first tests. Food industry is too diversified and CTNC has already failed on establishing a similar platform too general. . For that purpose it is chosen that the food PSIP will be focused on juices processing industry.

· The European leaders of the juices processing industry are located in Murcia.

· CTNC is going to be the main provider of information, and it would be free of charge for the companies participants, so it is selected the 11 companies which are juices processor covering the 70% of the national production.

Platform Design

· An important issue is the supplying of information to the whole system. The companies participating in the platform will be encouraged to be also suppliers of information. 

· For that purpose it is going to establish an internal knowledge management system in each company. This internal system will have also the facility to publish internal documents to the platform, thus making the available for the other juices processing companies

· The system would consist on a common database with access accordingly with personal profile and a personalized e-mail alert.

DRAFT OF THE INQUIRY

The overall previous design will be validated by personal interviews with the companies. The draft of the inquiry is already written. The inquiry emphasizes on the topics to be part of the PSIP, considering that the selection of just a few topics of common interest will be better covered. So the companies are encouraged in the inquiry to identify in detail which aspects should be considered in the PSIP. The inquiry asks for alternative sources of information, tries to measure the economic impact within the company of such service and validates the philosophy of the system on sharing information with competitors.

FUTURE STEPS

The interviews are going to take place during the months of February and March. The first three meetings will serve as a basis to further modify the inquiry designed by the LWG.

Once the data would be collected it will be held a general meeting of all the juices processing companies (with the technicians of the eleven enterprises). The purpose of the meeting is to discuss the viability and design of the Juices processing PSIP. The LWG has already made the design of the meeting with an opening of the leading actors of the LSG. Later the members of the LWG would introduce the main facts of the Economic Intelligence and the conclusions of the inquiry in order to provide the complete framework to all the companies' technicians. Finally it will be held an opening discussion to establish the main design of the juices processing PSIP.
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