
 

Mancommunidad of North Tenerife  
Place: MARITIM HOTEL 
38400 Puerto de la Cruz  Los Realejos 
contact : Joan Baez

 
STRATINC  

TENERIFE MEETING  

7th & 8th of April 2005  

AGENDA   

 

Thursday, 7th April 

 

9.15-9.45

   

Welcome address from Mancomunidad    

9.45-11.30

  

Activities implemented   

1. Partners presentations  (90 minutes)  

Joan Baez : Winenet 
Esteban Pelayo : Murcia context 
Knut Halvorsen : Oslo Biotech Cluster 
NeMA representative Mrs. Käding and Suzanne Jacobs 
Isidoros Passas : Urenio/RCM  
Pierre Bourgogne : Lorraine  

2. Alasdair Reid, external on-going Evaluation (methodology)  (15 minutes) 
Individual interviews of each partner in parallel to the meeting 

11.30-12.00 

  

Coffee break  

  

12.00  13.45

  

PSIP session 
12.00-12.45

 

3. PSIP session : Introduction the ambition and the challenges of foresight in relation to 
PSIP, from  the results of the clusters surveys (see Bulletin 1) to a foresight approach,  
by LA&A  (5 minutes)  
presentation of the implementation state of the art (see figure sent at March, 8)       

4. A case study : the Murcia challenges (fruit juice) or enhancement of the 
competitiveness of a cluster through a PSIP and a foresight approach,  
by Esteban Pelayo           
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5. From clusters and SMEs needs to scenarios for the future : an example in Lorraine 

with the Key Technologies exercise , by Pierre Bourgogne    

Discussion 

 
Introduction long term impact of strategic intelligence on SPL/cluster 

competitiveness by Paulette Pommier, Scientific Committee      

12.45- 13.20

         

6. How to manage the testing phase of the PSIP(s), by Isidoro Passas (Urenio)    

Discussion  Introduction by Michaël Laubenheimer, Scientific Committee 
Individual interviews of each partner in parallel to the meeting about the 
functionalities of the PSIP 

13.20-14.00

 

7. IPR/legal problems and issues related to PSIP implementation, by Michel Vivant, 
Scientific Committee   

Discussion 

  

Lunch break  14:00-15:00  

  

15.30-17.30

  

Session Methodological Guidebook  

8. Presentation of a Blueprint grid, by LA&A1  

Discussion: input and expectations from the partners and Scientific Committee   

9. Methodological Guidebook: which template for the case studies?  
By, Suzan Jacobs NRW case study  

10. Distribution of tasks: who, what?  
Discussion  

11. Working plan Methodological Guidebook : April  December 2005 
Discussion      

17.30-18.00

  

Poster session   

Open discussion  

21,00

  

Diner offer by Los realejos Council  

 

                                                

 

1 See grid in annex 
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Friday, April 8  

 
9.15 10.15

 
SMEs info-day :        

12. The Mancomunidad experience : the three aspects of the wine market 
a. Diversification : types of vines, wine-making techniques, oenology, etc., using 

the WINE-NET Platform by Okodex Solutions, S.l. 
b. Imports and Export from EU mainland related to tourists taste (related to 

tourists national origin), by SAT Bodegas BILMA Cellar 
     
  PRESS CONFERENCE

  

13. Lorraine Regional Council  Pierre Bourgogne : STRATINC project within an 
European context: 11:00-11:15 

14. President of Mancomunidad of North Tenerife. Wine-net Platform into Stratinc 
Project.:11:15-11:30  

Discussion  

  

12:00-14:00

  

COCOM 4

   

15. Communication (state of the art): please, each partner must provide a list of document 
produced (some issues are welcomed) 

c. Web 
d. Leaflet 
e. Bulletin 
f. Brochure Clusters surveys (Oslo is in charge of feeding it with its experience 

and qualitative and concrete outputs)

 

g. Technical document (PB ?) 
h. Communication material produced by each partner  

16. Activities :  
i. Eventual synthesis of the PSIP functionalities by the Scientific Board 
j. reporting state of the art (Laurence Johannsen + LA&A), prolongation of the 

contract (decision of the Steering Committee) and financial issues 
k. Interreg III C activities, best practices questionnaire : Rotterdam and other 

meetings (Laurence Johannsen) 
l. Additional questions regarding the on-going evaluation 
m. Other (?)  

14:00

  

Lunch offer by Mannorte  
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Methodological Guidebook : blueprint  

Commitment Resources 
analyses 

Strategic 
intelligence 

methodology 

Practical 
applications 

SI platform 
management 

What are the 
leaders 

involved ? 

Which are the 
sectors targeted ? 

What is  experience 
of the stakeholders ? 

Which actions are 
needed  ? 

How to define the 
management of SI ? 

What vision 
have they for 

Strategic 
Intelligence ? 

What is the size of 
the area concerned 

? 

Which tools/skills 
are needed to 

develop it in the 
regional context ? 

Which products 
are asked for (by 
target groups) ? 

How can it be 
supported through a 

network ? 

How can they 
address this 

issue ? 

Where are the 
main resources in 
the sector and area 

? 

Which methods will 
be used to explore 

future possibilities ? 

How to support the 
upgrading of the 

system ? 

Which governance 
model must be 

planned ? 

How can they 
guarantee 

sustainability ? 

What are the 
funding and 

material resources 
? 

Which process will 
be used to decide on 
the detailed plan ? 

Which actions to 
feedback and 

inform regional 
strategy ? 

Which business 
model can be 

selected ? 
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Friday, April 8  

 
9.16 10.15

 
SMEs info-day :        

17. The Mancomunidad experience : the three aspects of the wine market 
n. Diversification : types of vines, wine-making techniques, oenology, etc., using 

the WINE-NET Platform by Okodex Solutions, S.l. 
o. Imports and Export from EU mainland related to tourists taste (related to 

tourists national origin), by SAT Bodegas BILMA Cellar 
     
  PRESS CONFERENCE

  

18. Lorraine Regional Council Vice-President Patrick ABATE : STRATINC project 
within an European context: 11:00-11:15 

19. President of Mancomunidad of North Tenerife. Wine-net Platform into Stratinc 
Project.:11:15-11:30  

Discussion  

11:30-12:00

  

Coffee break

    

12:00-14:00

  

COCOM 4

   

20. Communication (state of the art): please, each partner must provide a list of document 
produced (some issues are welcomed) 

p. Web 
q. Leaflet 
r. Bulletin 
s. Brochure Clusters surveys (Oslo is in charge of feeding it with its experience 

and qualitative and concrete outputs)

 

t. Technical document (PB ?) 
u. Communication material produced by each partner  

21. Activities :  
v. Eventual synthesis of the PSIP functionalities by the Scientific Board 
w. reporting state of the art (Laurence Johannsen + LA&A), prolongation of the 

contract (decision of the Steering Committee) and financial issues 
x. Interreg III C activities, best practices questionnaire : Rotterdam and other 

meetings (Laurence Johannsen) 
y. Additional questions regarding the on-going evaluation 
z. Other (?)   
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Methodological Guidebook : blueprint  

Commitment Resources 
analyses 

Strategic 
intelligence 

methodology 

Practical 
applications 

SI platform 
management 

What are the 
leaders 

involved ? 

Which are the 
sectors targeted ? 

What is  experience 
of the stakeholders ? 

Which actions are 
needed  ? 

How to define the 
management of SI ? 

What vision 
have they for 

Strategic 
Intelligence ? 

What is the size of 
the area concerned 

? 

Which tools/skills 
are needed to 

develop it in the 
regional context ? 

Which products 
are asked for (by 
target groups) ? 

How can it be 
supported through a 

network ? 

How can they 
address this 

issue ? 

Where are the 
main resources in 
the sector and area 

? 

Which methods will 
be used to explore 

future possibilities ? 

How to support the 
upgrading of the 

system ? 

Which governance 
model must be 

planned ? 

How can they 
guarantee 

sustainability ? 

What are the 
funding and 

material resources 
? 

Which process will 
be used to decide on 
the detailed plan ? 

Which actions to 
feedback and 

inform regional 
strategy ? 

Which business 
model can be 

selected ? 

  


