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1. Programa Innova

The UPC, in its second strategic plan, proposes a cultural 
change to promote the innovation culture and an 
entrepreneurial spirit within all the community members.

Programa Innova was created (in November 1998) in order to:

“Contribute to the valorization of the research 
developed in the Polytechnic University of Catalonia, to 
promote innovation culture and entrepreneurial spirit in 
the whole University community, and to contribute to 
the growth of the innovative potential of all the units 
and groups, creating instruments to emphasize the 
result of one’s knowledge”.
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Valorization is understood as developing all the necessary 
actions to obtain that the results of the research  return in 
the most possible efficient way to the economic and social 
development (wealth and employment).

Main objectives:

1. To sensitize, to get the maximum advantage out of 
research

2. To promote the creation of businesses in the research
3. Intellectual property protection, and the valorization 

and commercialization of research. To increase the 
effectiveness in the licensing process of the patents, 
improving the valorization and commercialization of the 
intellectual property

2. Valorization research unit
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Research value process

SENSITIZATION
PROTECTION OF THE 

TECHNOLOGY 
(PATENTS)

COMMERCIALIZATION

- Identification of the RG
- Meetings with the RG 
responsible.
- Identification of activities they 
develop nowadays.
- Identification of possible 
technological opportunities
- Creation of data bases
- Development of training offers 
in relationship with the interested 
subjects.
- Organization of the 
Conferences and/or Seminars 
-Organization of First Fridays

-Analysis of the patent, to know 
current situation 
-Transference of technology:

• License
• Sale
• Spin-Off

-Observatory: relationship 
between businesses –RG at the 
UPC

• Identification of research 
lines of interest for 
businesses, or projects with 
interest of development
• RG projects to offer to 
businesses

- Support on the processing of 
the patents
-Advising for protect the 
technology in the better form
-Support in the writing patent
-Searches in BBDD
-Legal tramits

VALORIZATION
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a) First step: Detection of technological opportunities

The objectives to carry out the actions on the technology 
protection field will be:

To identify and organize the groups with the capacity 
to generate research, that require technological 
opportunities.
To sensitize the research community towards the 
innovation culture, the entreprising spirit and the 
business creation, and to maximize the investigation 
profits. 

3. Field of Action

SUPER-SME Peer Review meeting 
Barcelona 23-24 April 2007

b) Second step: Technology Protection

The objectives to carry out the actions on the technology 
protection field will be:

To give advise to the researchers about the patentability 
of the technology.

To give support on the writing of the patent. 

To carry out the international extension directly or 
through a Patent Agent...

To do technical reports of patentability of New 
Technology based Businesses that are created at the 
UPC.

To carry out the necessary actions to be constantly up-
to-date of all the novelties  and changes on the 
industrial property field (to assist to conferences, 
presentations, training courses, to study new laws, etc.)
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c) Third Step:Technology Valorization and Comercialization

One of the main problems in the innovation process is the difficulty 
on the moment of commercializing the generated technology. This 
phenomenon is specially worrying when the big number of 
technological developments is analyzed (most of them financed by
public administrations) that, in spite of their technical success, do 
not manage to arrive to the market. 

Main objectives:

Valorization and commercialization of the technology

Market analysis
Valorization of the technology: different models
Way of transferring the results: 

Spin-off creation
Licenses
Patents
Legal framework and commercial framework 
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Research Groups University 
Environment

Baolab MicroSystems, S.L.

HYDS, S.L.

Radiant, S.L.

Just In Mind, S.L.

Melcart, S.L.

APC Systems, S.L.

OUR MODEL: business creation
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Commercialization:
through spin-off creation

Funds Search

Advise  

Technical and Business Support

Networking

IDEA
• Support analyzing the viability 
• Competition Business Ideas.

¿Technological Idea?

ADVISE IN ELABORATION OF B.P

• Advise elaboration of B.P.
• Funds research consultants.

¿Viability?

RESEARCH OF FUNDS
Public:
• Choose funds.
• Advise for applying  to the funds

Private:
• Private investors research (BAXI).

BUSINESS CREATION

• To do a follow up of the companies

F.F.F.
B.A.

SUBVENCIONES

CAPITAL RIESGO

INDUSTRIALES - ESTRATÈGICOS

BANCARIOS

PRE SEED SEED START-UP CREIXEMENT

CAPITAL
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4.- Some results : in setting up 
firms and patents
Since 1999, the Programa Innova of the Polytechnical University of 
Catalonia, has accompanied more than 488 projects, giving 
support to 174 businesses based in technology and to 765 
entrepreneurs.

Those 174 new firms have generated more than 900 jobs, among 
them 96% are high skilled jobs, 80% are long-cycle graduates, 
10% are doctors and 6% are University professors. The average of
jobs by firm has been more than 6.4 firms have more than 20 
workers, and 2 of them have 45 and 70 workers. 

Since 1999, the Polytechnical University of Catalonia has applied 
300 patents.  We were successful in the licensed of 30 of them.
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• Need of be orientated to the market not to the product.

• For a company there is nothing more important that to sell!!

• CFIMITYM!!

• Need to complete very technical teams. It is necessary to have a
manager!!!

• Difficulties with funds:  public funds are slow and bureaucratic, few 
culture in Spain of private investors nets.

• But CARE!! Companies can not live with subsidies.

• Need of being born with global perspective.

• Legal difficulties to make compatible the world University / 
company. Law 53/1984, on December 26 of Incompatibilities of the
Personnel to the Service of the Public Administration (10 % the 
capital)

5- Some difficulties
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Contacts

Programa Innova
Jordi Girona 29, Ed Nexus II, Campus Nord

93.413.76.23
http://pinnova.upc.es

programa.innova@upc.es

Francesc Solé Parellada
Director and promotor
93.413.76.23

Orietta Hage
Detection of technological opportunities
93.413.76.28
orietta.hage@upc.edu

Oscar Carbó
Technology Protection
93.413.76.28

Mireia de la Rubia
Responsible of the Programa Innova
93.413.76.23
mireia.de.la.rubia@upc.edu

Cristina Aresté
Business creation
93.413.76.26
cristina.areste@upc.edu

Raquel Egea
Training
93.413.76.29
raquel.egea@upc.edu


